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Job Description


	Job title
	Quality & Assurance Manager
	Date: 

	Reports to (title)
	TBC
	

	Contract/Department
	Native Oak 
	Revision

	Location
	TBC
	1



Job purpose

	This role is responsible for the delivery of EMCOR UK’s quality management system (QMS) within a facilities management operation for a leading broadcast corporation. This includes implementation of the QMS through the 7 pillars of quality assurance to provide a culture that: 
· Ensure the highest levels of compliance across the contract. 
· Clear guidance and interpretation of written standards and regulatory guidance.
· Ensure internal controls exist, including audit functions and reporting to meet EMCOR UK and client requirements. 
· Monitor systems, standards, process and procedures to ensure quality standards are identified and maintained in line with ISO 9001.
· Identify and manage risks in line with EMCOR UK’s risk framework and client expectations.
· Support the delivery of the ISO 9001 audits in collaboration with the EMCOR UK Quality Assurance Manager and in addition any customer/internal quality audits on the account. 
· Drive a culture of continual improvement through learning from experience. 



Duties/responsibilities/accountabilities/deliverables

	Customer Focus
· Ensure service delivery in accordance with contractual requirements.
· Implement the principles of Key Account Management (KAM) in support of the ISO 44001 standard. 

Leadership
· Deliver the quality management system against the EMCOR UK strategy and objectives. 
· Supervise quality assurance staff and coordinate their activities.
· Provide training and mentorship to team members.
· Review the method for ensuring that all employees and any other persons employed under EMCOR UK’s direct control comply with the account specific quality arrangements.
· Responsibility within account One Data World platform to ensure input of data specific to quality assurance.

Engagement of People
· Drive the engagement of people through the Employee Engagement Survey.
· Implement the GEMS programme onto the account as part of reward and recognition.
· Deliver quality assurance training as required on the account. 
· Consult and communicate with employees on local objectives and targets. 
· Engage with the Creating Balance and Wellbeing Team. 

Process Approach
· Establish and implement quality assurance policies and procedures.
· Implement and deliver the ISO 9001 management system on the account in line with the 7 pillars of quality assurance.
· Align QA strategies with organisational goals and regulatory requirements.

Improvement
· Implement and maintain the account-based internal quality audits programme.
· Host and facilitate external audits, including BSI combined ISO 9001, 14001, 45001 assessments.
· Ensure compliance with industry standards and best practices.
· Communicate quality-related issues to stakeholders.
· Recommend corrective and preventive actions, and monitor trends.
· Promote improvement in existing work practices through ownership and commitment from EMCOR UK personnel. 
· Implement the Learning from Experience framework to drive continual improvement and communicate learning with key stakeholders. 
· Support the Customers for Life (C4L) program and utilise feedback to drive improvement on the account. 
· Support the EMCOR UK QA Manager with accreditation, awards and certification. 
· Apply risk-based thinking to drive the QMS.
· Support the corrective and preventative action process through account wide application of root cause analysis to close out actions. 
· Complete an annual management review of the account QMS and key measurable and report on the performance into the account leadership team.

Evidence Based Decision Making 
· Track performance indicators related to quality.
· Analyse data to identify areas for improvement.
· Utilise results from customer and employee feedback to develop the QMS. 
· Embed outcomes from annual management review into the QMS. 

Relationship Management 
· Implement KAM principles across the account and foster a culture of collaboration with key stakeholders.
· Embed the C4L on the account.
· Support collaborative and engaging communications culture. 





Resource responsibilities

	Line management & direct reports - TBC






Person specification

	· Strong analytical and problem-solving skills.
· Excellent communication and leadership abilities.
· Proficient in quality management systems and software including SharePoint.
· In-depth knowledge of industry standards and regulatory requirements.
· Continual improvement tools and techniques.
· Lead Auditor Qualified in ISO 9001.
· Excellent interpersonal and customer relationship skills.
· Clean, full driving licence.



Other factors relevant to the job

	The position requires UK travel 
Current valid driving license required
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